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A brief history of Raaj Tubes
“Raaj Tubes was started on August 
08th, 2011,” begins Mr. Sanghvi. “It 
is a sister company of the Raajrat-
na Group, the latter having annual 
sales of around 200 million dollars 
per annum. Of this total, Raaj Tubes 
currently contributes an annual turn-
over of fifteen million dollars. What 
is special about us is that we are the 
first company in India to manufacture 
stainless steel hollow sections/struc-
tural tubes. As such, we are pioneers 
in this branch of industry with a vision 
to transform India’s traditional use 
of mild steels to the use of stainless 
steel hollow sections. Before 2011, 
almost the entire amount of hollow 
sections used in structures was made 
out of carbon steel but after we start-
ed up, we began to educate people, 
such as structural designers to their 
possible usage.  At this time almost 
around 90% of all the hollow sections 
used in India came from Europe and 
Southeast. Today, however, the situ-
ation has been completely reversed 
with only approximately 5% being im-
ported – the rest being made in India, 
of which we have the largest market 
share. “
“We are the only manufacturer in In-
dia that produces stainless steel hol-
low sections in such a vast expanse 
of sizes. It is true that there are other 

companies that produce square and 
rectangular tubes, but generally what 
they produce is limited to a small 
size range such as 80 mm x 80 mm 
or 60 mm x 60 mm whilst our range 
starts at from 10 mm x 10 mm and 
goes up to 500 mm x 500 mm, with 
wall thickness of 19.00 mm. Very few 
companies do this,” says Mr. Sangh-
vi. “Additionally, when we started the 
company we had a vision to make it 
into the world’s biggest hollow sec-
tions manufacturing company. For 
this reason we went out and pur-
chased all our state-of-the art ma-
chinery and tube mills from Taiwan, 
including our polishing machine. We 
are therefore one of the very few 
companies in the world with a polish-
ing line capable of polishing 500 mm 
x 500 mm square sections.”
When the company started out in 
2011 they had a tough time of things 
right through till 2013 largely because 
Indian end-users companies were 
not aware of the possibilities and op-
portunities of working with stainless 
steel hollow sections. Despite this 
handicap, the company continued to 
persevere, and went about aggres-
sively marketing and advertising its 
products, visiting all the major stain-
less steel and pipe & tubes exhibi-
tions both at home and abroad. After 
2013 the situation gradually began 

to change and it was able to start ex-
porting to Europe, America, and oth-
er ‘developed’ countries.  Its success 
since has been significant, as exem-
plified by the growth in the size of the 
factory. In 2011 this covered an area 
of 2000 m2. However, by 2014, it had 
been expanded to 5000 m2, and has 
now reached 12000 m2 in 2017. To-
day, the company deals in austenitics, 
ferritics, duplex, and lean duplex ma-
terial. It also manufacturers welded 
tubes in special sizes and grades on 
demand.

Supplying to a wide variety of 
industries and global areas
Growth has been stimulated by the 
fact that Raaj Tubes not only produc-
es hollow sections in a vast array of 
sizes, but also that it facilitates a wide 
variety of industries. In 2011 it started 
out its product range mainly for archi-
tectural purposes but in the coming 
years the company began exporting 
to and exploring industries like heavy 
industrial constructions, transpor-
tation and the automobile industry 
– where they supply to Bombardier, 
one of the biggest coach manufactur-
ers, and Reliance, which is the biggest 
oil & gas refinery and other oil & gas 
industries. It has even more recently 
begun supplying to nuclear power 

plants. To accomplish the latter task, 
the company started an initiative two 
years ago to educate the Govern-
ment of India in the potential and 
advantages of using stainless steel 
hollow sections in this industry. This 
led to a first project worth more than 
two million dollars. 
Furthermore, Raaj Tubes also sup-
plies products to the dairy, food, and 
pharmaceutical industries for man-
ufacturing machinery. Examples of 
end-user companies it works with 
are the multi-nationals Gea Pharma-
ceutical, Gea Process, Tetra PaK, and 
Alfa Laval. Before 2012 all the Indian 
Divisions of these companies used to 
import their hollow sections mainly 
from Europe but today Raaj Tubes 
have become their sole suppliers for 
these products.
When it comes to supplying custom-
ers, around 50–55% of Raaj Tubes’ 
clientele comes from the Indian 
sub-continent, 20% comes from the 
US, 10% is from Europe and the bal-
ance (15%) is made up of customers 
from a number of countries like the 
UAE, Australia, New Zealand, and the 
Middle and Far East. The company 
also supplies to Japan and is the only 
Indian company supplying stainless 
steel hollow sections to China. 
In the US, Raaj Tubes’ main business 
is with ABC companies like architec-

ture machine construction but it also 
works with the dairy and pharmaceu-
tical industries there as well. In Eu-
rope, clients are mainly distributors 
supplying to the same industries as 
in the US but also for the oil & gas in-
dustries. 
“Our relatively spectacular growth in 
the US in the last couple of years has 
been largely due to the fact that be-
fore 2014 we did not concentrate on 
the North American market – produc-
ing mainly metric sizes for export. It 
is only since then that we have begun 
to produce in inches sizes, which has 
partly led to our spectacular growth 
in turnover there – rising from 5–15%. 

SPOTLIGHT ON

As a company Raaj Tubes is passionate about its production of 
structural tubes and profiles.
What used to be typically thought of as a European or American-
based industry is now firmly embedded in the Raajratna Group in 
Gujarat (India). Starting out as Indian pioneers of hollow sections in 
2011 with a production of 150 tons per month, the company has gone 
from strength to strength. In only five years company production has 
increased to 600 tons per month. With exemplary sales and after sales 
departments, ambitious and highly qualified staff, quality production, 
and state-of-the-art production equipment, the company is making 
a considerable name for itself inside and outside India. Valve World 
India talked to Mr. Aashish Sanghvi, Managing Director, about the 
reasons behind the success of the company and his vision for the 
future.

By John Butterfield

Raaj Tubes: a leading light in the  production of stainless steel 
hollow sections

›
 Coils in the enormous warehouse at Raaj Tubes.›
 Company headquarters.

 “We are the only 
manufacturer in 

India that produces 
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hollow sections in 
such a vast expanse 

of sizes.”
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Expanding the product range
Since 2016 the company has been 
further expanding its product range 
from structural tubes to structural 
sections like channels, angles, and 
beams. Mr. Sanghvi takes up the 
story: “At the beginning of 2016 we 
bought a very large press break spray 
of 12.6 meter, which can make a sec-
tion, channel or angle up to 19.00 
mm thick. This press has enables us 
to manufacture channel, un-equal 
and equal angles so now we are pro-
moting our new product range, which 
is Raaj Profi les and includes products 
like channels, angles, unequal angles, 
I-beams, and H-beams 

Quality
“We are particularly proud of the 
quality of our products,” continues 
Mr. Sanghvi “since they are a ma-
jor key in our success story. From 
Day 1 at the company we have had 
ISO 14001:2004, ISO 9001-2008; and 
OHSAS 18000-2007 accreditations for 
best manufacturing and operational 
practices. These have been followed 
by gaining cє approval for structural 
tubes at the beginning of 2016. This 
is particularly important because it al-
lows us to export such goods into the 
European Union. “

What makes us special?
“One of the important things that dif-
ferentiates us from other manufac-
turers is the quality of the machines 
that we have installed in our stainless 
steel hollow section production units. 
They are the best of their kind. Sec-
ondly, in addition to our world class 
facility we have also hired in some 
of the very best young engineers to 
work in our facility. Today, we have 
more than 180 employees with an 
average age of twenty-nine years. 
This may not seem a lot of years 
since it is often said that age brings 
knowledge and experience. How-
ever, when we started out none of 
our staff  had experience in produc-
ing stainless steel hollow sections so 
we had to learn fast, accurately, and 
wisely. We got a lot of knowledge 
from our machine suppliers and our 
customers and used this information 
to train our staff . Moreover, personal 
development plays an essential role 
when working with our staff  so we 
gave them the opportunity to work 
freely but with a lot of support and 
motivation. As a result they learned 
exceptionally quickly. Our excellent 
sales and after-sales service teams 
have also played a vital factor in our 
success. In the six years from 2011 to 
2017 we have not had ten complaints 

of any form on our order fulfi llment. 
It is something we are extremely 
proud of and as a result we have a 
lot of long-term relationships with 
clients. We have been working with 
some multi-nationals now almost 
since the inception of the company.

Special project
“We are very proud of some of the 
projects that we have been selected 
to work on. One of these has been 
the production of a dome from du-
plex stainless steel hollow sections 
for the new parliament building in 
Afghanistan in 2015. This was com-
pletely funded by the Indian Govern-
ment. What also made this project 
special was that it was our fi rst pro-
ject in duplex. Moreover, as far as we 
know, we are the only company capa-
ble of manufacturing in these sizes. 
When we had produced all the sec-
tions the project owner told us that 
the dome needed to be completely 
fabricated in India before shipment 
to Afghanistan. After completing the 
dome it was air-lifted out of our plant 
before being transported by air to Af-
ghanistan. It measured 15 meters in 
diameter and was 4.5 meters high. It 
was composed entirely from square 
and rectangular sections of 125mm 
x 125mm x 6 mm, 92mm x 92mm x 

6 mm, and 125mm x 60mm x 6 mm. 
The designers of the dome, which 
weighs approximately 20 tones, were 
greatly impressed by its corrosion 
resistance, strength, durability, light-
ness, and minimal maintenance re-
quirements.”
“In the coming months we will also 
begin discussions to supply structural 
tubes for one the world’s tallest stat-
ue – that of Sardar Patel, which will 
rise in our home state Gujarat.

What the future holds
“At the end of 2017,” says Mr. Sangh-
vi “we intend to start up a fabrication 
division where we will produce end 
products for our customer. It will not 
only provide them with the opportu-
nity for one-stop shopping of stain-
less steel hollow sections and struc-
tures in a vast variety of  sizes  but 
will also enable them to work with 
us right from the submission of their 
technical drawings through the com-
plete fabrication of all their structural 

components. This will naturally pro-
vide them with tremendous savings 
in time, costs, and logistics and will 
also guarantee them secure quality 
and delivery. We also intend to fabri-
cate products to meet our customers’ 
individual design lengths so no longer 
according to standard sizes. Eff ective-
ly, they will provide us with their con-
cept drawings and we will fabricate 
what is needed. All they have to do is 
await shipment and then install it.” 
“Finally, before the new fi nancial year 
begins in April 2018, we anticipate 
that over 2017 we will have had a 
turnover in excess of 18 million US 
dollars. Our target for 2018 is to reach 
25 million US dollars. It is further my 
ambition to make us into the world’s 
largest stainless steel structural sup-
plier for structural products: beam, 
channels, angles, square, rectangle 
and all other hollow sections.”  
Ambitions indeed from a company al-
ready with a very fi rm footprint in the 
hollow sections global marketplace.  

SPOTLIGHT ON

Raaj Tubes: a leading light in the  production of stainless steel 
hollow sections

“We are particularly proud of the quality 
of our products since they are a major 

key in our success story.”

›
  Raaj Tubes is very proud that the company was selected to produce a dome from duplex stainless steel hollow 

sections for the new parliament building in Afghanistan in 2015.
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