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A brief history of Viraj Profiles 
Ltd.

Asked about the history of the com-
pany, Mrs. Pooja Mehra, Executive 
Director of the company began by 
tracing Viraj Profiles Ltd.’s growth 
from its modest background to the 
world leader that it has become to-
day. “Viraj Profiles set out on its jour-
ney in 1992 with a modest taskforce 
of 150 employees,  manufacturing 
utensil grades of steel. Viraj com-
menced its first melting shop opera-
tions in 1992, although production of 
stainless steel first began in 1995. In 
the following two decades we spent 
in the market, we gained experience 
and began extending our product 
lines. We also began backward in-
tegration along our supply chain in 
order to achieve maximum efficien-
cy. The company soon had a robust 
product line.” 
“1995 saw us beginning to manu-
facture stainless steels,” continues 
Mrs. Mehra. “In the same year we 
commissioned our Flanges Division 
and Bright Bar Division and started 
exporting bright bars. Amongst our 
products, was what is known as ‘Pro-
files’. Profiles are complex structural 
steels, which are designed in various 
shapes such as I-beams, equal and 
un-equal angles, flat, tapered chan-
nels and non-tapered channels. We 
judged that 99% of the total profile 
products that we manufactured 
were exported. As demand grew, 
in the year 2000, we established 
our Profiles Division predominantly 

catering to overseas clients. These 
profiles are used in the construction 
industry because of their durability; 
used in hoarding and billboards due 
to their non-corrosive properties; 
and used in transmission and com-
munication towers because of their 
longevity, strength and stainless 
property. Profiles are, furthermore, 
used in the ship building industry be-
cause of their strength and corrosion 
resistance properties.” 
In 2001, Viraj Profiles Ltd. established 
a new division for producing wire, 
followed by a Wire Rod Mill and a 
Fastener Division in 2006. Today, Vi-
raj Profiles Ltd. has a diverse product 
catalogue, including stainless steel 
products like wire, wire rods, fas-
teners, flanges, bright bars and pro-
files in various sizes and grades. Our 
product portfolio comprises of more 
than 50,000 SKUs spread across 
these verticals.” 
“In 2008,” says Mrs. Mehra “Viraj was 
ranked the third largest producer of 
stainless steel long products in the 
world and by 2011, moved to second 
rank. Today, Viraj is a name synony-
mous with quality and it is the world 
leader in bright bars and flanges and 
the largest exporter of stainless steel 
long products in India.”

Growth through company 
values

The company has, inevitably, come a 
long way in twenty years, from man-
ufacturing utensil grades of steel to 
manufacturing specialized engineer-

ing products in stainless steel for var-
ious industries like petrochemicals, 
shipbuilding, the defence sector, the 
automobile sector, and the architec-
ture and construction segment, etc. 
From the initial 150 employees, it has 
grown multi-fold touching a figure in 
excess of 9000 employees in 2018.
Explaining how the company’s values 
have helped in the company’s rap-
id transition from a small domestic 
supplier to a leading global produc-
er of stainless steel long products, 
Mr. Neeraj R. Kochhar, the CMD of 
Viraj Profiles stated: “I attribute this 
success to our organizational values, 
and our commitment towards quali-
ty as well as our zest for technolog-
ical up-gradation. Viraj is an Indian 
company, but we have always en-

deavoured to keep ourselves at par 
with the global market standards, 
offering the best quality products. I 
believe it is because of this ethos that 
our products enjoy a leadership po-
sition in several product categories 
across the globe. More than 90% of 
our total products are already being 
exported to more than 90 countries 
across six continents and our abili-
ty to react quickly to market chang-
es and customer requirements has 
always helped us to stay ahead of 
our competitors. Also our integrat-
ed manufacturing system, having all 
the processes in-house, makes us 
less dependent on external factors. 
Finally, quality is what characterises 
all our products. Today, I can proudly 
say that Viraj has carved a niche for 
itself based solely on quality.”

Moving into the domestic 
market

To date the company has primarily 
focused on the export market. – all of 
this being achieved in a time span of 
twenty years. “It has been a remarka-
ble triumph,” says Mrs. Mehra. 
Nevertheless, with India’s growth 
in recent years, a new demand has 
come forth, and the company has 
also started focusing on the domes-
tic market in addition to its export 
sector. Says Mrs Mehra: “Domestic 
consumption of stainless steel has 
grown manifold over the past couple 
of years. Important growth sectors 
in India include infrastructural and 
architectural applications such as 

the modernization of airports, metro 
railways, modernized bus shelters, 
stainless steel wall cladding, house-
hold applications like stainless steel 
modular kitchens, furniture, outdoor 
application, and transportation, etc. 
What is very encouraging is the fact 
that government institutions have 
also now realised the long term ben-
efits of using stainless steel. The re-
cent announcement to build around 
twenty smart cities in India is only go-
ing to fuel the production of stainless 
steel in India. In addition, protection-
ist measures imposing a definitive 
countervailing duty (CVD) on certain 
stainless steel products from China 
have also helped our home indus-
try. The potential growth of stainless 
steel in India is huge, considering the 
fact that per capita consumption is 
still much lower than the global av-
erage”. 
A similar picture is apparent when 
it comes to production. Whilst Chi-
na may dominate the global pro-
duction of stainless steel, the Indian 
market has also witnessed a healthy 
increase in its share of the total pie, 
and is currently ranked as the second 
largest producer after China. Whilst 
this is a great moment for the Indian 
stainless steel industry, Mrs. Mehra 
was careful to point out that future 
growth would not necessarily be to-
tally unproblematic. “In order to fully 
expand its production capacity, the 
country needs to take care of certain 
issues like resistance to the use of 
stainless steel due to high initial cost, 
endemic power shortages, the high 
price volatility of nickel, an unrecog-

Viraj Profiles Ltd. is without doubt an exceptional company. Ranking 
itself as one of the leading players in the world in terms of long 

products and stainless steel flanges, it is one of the highest exporters 
of long products currently in India, dispatching to more than ninety 

countries spread around the globe. Nestled in the industrial township 
of Boisar near the city of Mumbai, we recently caught up with Mrs. 

Pooja Mehra, the Executive Director of the company to talk about the 
company’s history, its success and the reasons behind this, and plans 

for the future.

By John Butterfield

Viraj Profiles Ltd.: 
a leading world 

light for stainless 
steel long products 

›
  Mrs. Pooja Mehra, Executive 

Director, Viraj Profiles Ltd.

›
  Fully automated storage system for Bars and Profiles



5

STAINLESS STEEL WORLD INDIA JUNE/JULY 2018

SPOTLIGHT ON

nised sector producing cheap quality 
products, and not enough availabili-
ty of scrap in the country.”

The unique qualities that make 
Viraj special

Talking about the unique qualities 
that have led to the spectacular rise 
of the company, Mrs. Mehra had 
this to say: “At Viraj, we follow very 
stringent measures to ensure the 
production and delivery of flawless 
quality in our products. We under-
stand the process of Quality Control 
as ‘A system for programming and 
co-ordinating the efforts of various 
groups to maintain or improve the 
quality level, which allows custom-
er satisfaction.’ Our Quality Control 
Department goes about continuous-
ly meeting and improving upon the 
agreed customer requirements. Ad-
ditionally, we endeavour to do so by 
following a firm compliance to quali-
ty analysis tools. For example, we fol-
low the policy of TQM for improving 
overall performance and quality of 
our products.”
“Additionally, the Quality Control 
Department inspects all the prod-
ucts at every step of production to 
ensure zero defect products. By 
furthermore employing the most 
advanced and sophisticated state-
of-the-art machines for production, 
we guarantee the impeccable qual-
ity of products to meet and exceed 
our customer requirements. All our 
plants are ISO 9001 certified and are 
well equipped with in-house lab test-

ing and quality testing facilities. Over 
and above all this, we also ensure 
continuous training of our produc-
tion experts and technological im-
provements to further aid the deliv-
ery of quality products.”

Technological upgrades a key 
parameter

“In addition to our obsession with 
world class quality, our approach 
towards technological upgradation 
is also one of the key parameters, 
which separates us from our com-
petitors,” adds Mrs. Mehra. “Recently 
Viraj has signed an agreement with 
CISCO, a world class supplier for net-
work & communication equipment, 
on areas of networking revamp, in-
troducing enhanced video collabo-
ration capabilities, and securing our 
Email communication. We will soon 
have three layer network architec-
ture where our Head Office Data 
Center will have two Core Switch of 
the very latest technology (CISCO 
9500 Series) in high availability with 
all our remote offices and an all ded-
icated Distribution Switch so that we 
can create different VLANs to segre-
gate network traffic and decide upon 
the Quality of Service for different 
applications. At the same time, these 
initiatives will also create a constant 
load balancing between different 
incoming internet connections. On 
top of this we are in the process of 
upgrading our SAP system from the 
current architecture to a S4 HANA 
platform, which will help us to fur-

ther streamline our manufacturing 
process across all plants and will also 
improve our production efficiency 
and several other gaps. Some time 
back we had also commissioned 
a Material Tracking System across 
all our plants. Through this, we can 
find the exact information about a 
raw material batch used by scanning 
the bar code on the finished goods. 
These bar codes contain complete 
data about origin date, composition 
of raw material, grade, and material 
composition, etc. Furthermore, MTS 
has also helped us a lot in planning 
our production process as per the 
availability of the material.” 

What does the future hold?

As for the future, with a tremendous 
range of around 50,000 SKUs across 

various product categories, Viraj Pro-
files will not be looking for horizontal 
growth, but will rather be focusing on 
vertical growth, reveals the Executive 
Director. “We are going to keep of-
fering the same product categories, 
but yes, we are working on develop-
ing new sizes and specifications for 
some of our products. These devel-
opments are being done keeping in 
mind the requirement of our custom-
ers and they are being developed in 
constant consultation with them.” 
As a closing remark, she adds:  “Viraj 
Profiles has nonetheless not ruled 
out new product development. With 
myriad markets and an ever-expand-
ing range of applications, stainless 
steel is well known for being incredi-
bly versatile – over a quarter of a cen-
tury down the line, few could argue 
that Viraj Profiles Ltd shares that val-
uable characteristic.”

About 
Mrs. Pooja Mehra 

Mrs. Mehra has a Bachelor’s De-
gree in Commerce  from Narsee 
Monjee College, Mumbai, and 
an Interior Design diploma from 
Sophia’s College in Mumbai. She 
is married and has two children.
Mrs. Mehra: “I have been as-
sociated with Viraj operations 
for more than two years now 
– concentrating mainly on un-
derstanding the production, 
plant operations, and sales & 
marketing. I have been currently 
given responsibility for the sales 
& marketing for all product ver-
ticals. My role in this will be to 
increase the reach and sales of 
our products. This includes ca-
tering to the needs of our exist-
ing set of customers while also 
exploring new avenues for our 
products. 
I am honored and privileged to 
be actively involved in the sales 
& marketing aspects of Viraj’s 
products at a global level. Most 
recently, I have been exploring 
the company’s different avenues 
for sales & marketing, interact-
ing with current and prospective 
clients to ensure that their ex-
pectations are met. “

Mrs. Mehra talked further in 
detail about how Viraj has em-
barked on a new journey of 
technological upgradation and 
enthusiastically said, “In order 
to stand out from the crowd, 
you have to evolve yourself 
from time to time with the aim 
of enhancing the customer ex-
perience. We are in the process 
of upgrading our technologies, 
which will not only strengthen 
our system and processes but 
will also prove to be very benefi-
cial for our partners and clients. 
This will ease the process of pro-
duction planning and delivery 
systems, and will give us a cor-
rect and timely insight into our 
customer’s buying patterns and 
preferences.” 

To close she adds: “From the on-
set of my childhood I have seen 
my father totally involved and 
engrossed in Viraj.  He’s always 
been an inspiration and my 
mentor. Now I have the oppor-
tunity to work in Viraj too, I feel 
elated.  I love learning about dif-
ferent aspects of commerce, and 
this has helped me to not only 
grow business wise  but also as 
a person so that just like our 
company, I also evolve. In this 
respect just as interaction and 
communication with my cus-
tomers has broadened my own 
outlook , so I look up to Viraj as 
stepping stone in the process of 
learning.
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