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Within the Sandvik Group, Sandvik 
Materials Technology (SMT) works 
primarily with advanced, high add-
ed-value products such as advanced 
stainless steels and specialty alloys 
products. It focuses largely on de-
veloping and delivering solutions 
through its metallurgy expertise, 
which is the group’s core compe-
tence. In the Asia–Pacific region, but 
also elsewhere in the world, Sand-
vik’s customers are found in the 
most demanding industries, includ-
ing oil & gas, chemical & petrochem-
icals, nuclear, and aerospace. The 
company’s activities are strongly cor-
related to energy efficiency and the 
global drive for sources of energy 
that are cleaner and more efficient 
in energy production and use. This 
trend continues to offer Sandvik op-
portunities to develop new solutions 
in cooperation with its customers.
Sandvik itself has been in India since 
1956 when the Indian Government 
invited it to originally set-up a cement-
ed-carbide manufacturing unit there. 
This was taken into operation in 1960 
and as such became Sandvik’s first 
joint venture in India. Over subsequent 

Sandvik Materials Technology, 
India: A hub of knowledge, 

innovation and workmanship in 
the Asia–Pacific market region

Sandvik, as a company, prides itself on the metallurgy expertise that it has 
accumulated over many years. As its core competence, this expertise allows 

it to find solutions for customers in the most demanding applications 
both regionally and globally. The increasing demand from end users 

for products that improve safety and reliability while at the same time 
minimizing environmental impact is helping to drive ahead developments. 

Working directly with end users to develop efficient solutions therefore 
remains one of the company’s key strategies. Stainless Steel World India 
spoke to Mr. Vikram Pandit, Business Development Manager Tube for 
Sandvik’s Asia–Pacific region; Mr. Nitin Chaudhari, Tube Production 

Unit Manager Mehsana, India; Mr. Mohan Gawande, Tube Sales Manager, 
India; and Mr. Supriya Sarkar, SMT R&D Manager India, about how these 

issues are pushing ahead demand for innovative, high-value materials. 
Additionally, we look at Sandvik India’s role within the Sandvik family.

By Joanne McIntyre and John Butterfield

years the company has established 
itself as a close partner in India’s tech-
nological development and industrial-
ization through its influence in many 
key sectors of the country’s economy. 
Today, in India, the company produc-
es a broad assortment of pipes and 
tubes including those in high quality, 
stainless steel and exotic alloys from 
its state-of-the-art manufacturing  
facilities in Pune, Mehsana, Hosur  
and Hyderabad. Sandvik has also set 
up a R&D Center, which is a center  
for excellence in many areas of  
Materials Technology.

Market share in india

“In India”, says Mr. Mohan Gawan-
de, Regional Sales Manager, India  
“Sandvik’s biggest market share is in 
chemicals, petrochemicals, fertilizer, 
natural gas and the power industries 
for which we specialize in the pro-
duction of a whole range of tubes 
and pipes. Company products are 
used in heat exchangers, evapora-
tors and condensers in refinery and 
petro-chemical units, gas processing,  

acid plants and urea production. 
Over the past years India has been 
experiencing very rapid infrastruc-
tural growth and urbanization and 
this, pared with sustained and fast 
economic development, has meant 
that India has become a true focus 
for not only Sandvik’s further market 
development but also for an increas-
ing growth in sales.” 

product development

“Sandvik’s product development 
team consistently works to both 
develop new grades and improve 
on existing ones,” explains Mr.Pan-
dit “Product development is one of 
the key components in our company 
strategy. We’re not only developing 
new products, we’re also working 
hard to improve our existing portfo-
lio, using the ultra-modern manufac-
turing technologies and optimizing 
their properties. Besides a stand-
ard program in traditional stain-
less steels, we also have a range of 
high-performance alloys including 
a high-nickel portfolio and a duplex 

family to hyper duplex, often used 
in the most severe conditions glob-
ally such as sea-water and acidic 
environments, etc. This develop-
ment has been in line with customer  
requirements and demands in their 
process where Sandvik is committed 
to add more value”.
Sandvik has always been well po-
sitioned to support its customers 
in the development of cost-effec-
tive technologies through R&D 
resources, product manufactur-
ing expertise and its team of field 
application engineers. Staff work 
directly with the end users of its 
products to develop efficient solu-
tions. This both helps its customers 
to be more competitive and better 
assists the efforts of the indus-
try in reaching more efficient and 
cost-effective means of producing 
final products.”

strengthening local production 
footprints

In addition to the focus on the tech-
nical side; Sandvik also pays exten-
sive attention to the supply chain. 

The company finds it important to 
ensure that its products and solu-
tions are accessible to its custom-
ers when and how they need them. 
From this perspective its global man-
ufacturing footprint supports the  
delivery of its products directly or 
through a loyal and well established 
network of distributors. Its partners 
in distribution are an important part 
of the process.
“In recent years,” says Mr. Nitin 
Chaudhari, Production Unit Manag-
er for Tube Mill Mehsana, “we have 
strengthened our production foot-
print in the Indian region, which can 
supply a wide range of high-grade 
alloys. Sandvik has been actively 
working to move its production foot-
print closer to their clients to create 
more customer value, and to look 
for individual customer solutions. In 
this way the company has managed 
to not only sustain its growth but ex-
pand upon it. 
During the next five years Sandvik 
has ambitious plans to double its 
revenue within the Asia–Pacific re-
gion. This whole market region is ex-
panding rapidly as it quickly increas-
es its industrialization. Moreover, 
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the expanding economies and in-
creasing incomes within these coun-
tries means that there is investment 
in a higher quality of life and living 
standards as well as an ever-increas-
ing need for industrial and urban 
infrastructure as populations grow. 
These factors will sustain this ad-
ditional growth in demand for its 
products.
The reason for strengthening our 
local production capability is due 
to increase demand for higher al-
loys. Secondly, when clients start 
using these alloys, they prefer to 
have their products made locally for 
ease of delivery and cost efficiency.  
Naturally, this has meant enhanc-
ing the capability of our production 
footprint in the Asia–Pacific region. 
It has further led to the establish-
ment of capabilities like the U-bend 
facility in Mehsana in Ahmedabad 
and increased capability to produce 
high-nickel grades, and the state-of-
the-art R&D set-up in Pune.  
Additionally, the Indian Prime Min-
ister, Mr. Narendra Modi, and his 

Government has also encouraged 
this trend to buy locally-produced 
goods to encourage local manufac-
turing driven by his flagship vision of  
‘Make in India’. 
“Sandvik has, for many years, al-
ready enjoyed a very good reputa-
tion in the Asia–Pacific region when 
it came to its imported high-grade 
tubing, so when we began to pro-
duce in India and China, it enabled 

customers to buy the same quality of 
tubing locally and regionally,” contin-
ues Mr. Nitin Chaudhari 
Sandvik’s approach to strengthening 
its footprint is to be closer to its clients 
and to create more customer value. In 
its next phase, Sandvik will further in-
vest in enhancing the production ca-
pacity and capabilities to support the 
customers within Indian and the APAC 
region.

R&D: making the most of 
material properties 

Research and development remains 
one of the key activities of Sandvik and 
the company invests about SEK 3 bil-
lion each year in R&D, with more than 
2,700 employees active in this area.
R&D is an essential part of our strat-
egy, explains Mr. Supriya Sarkar 
(R&D Manager India), “We’re con-
stantly working to optimize the 
properties and performance of our 
products, both in alloy development 
and in applying the most modern 
manufacturing technologies. 
“It’s a good example of how we en-
sure customers can take full advan-
tage of the unique properties of our 
grades in every product form they 
may need. This strongly relates to 
our global presence; being so close 
to our customers when – or even  
before – they realise they need us. 
Our R&D teams work on the entire 
Sandvik product range to make the 
most of our metallurgy competence. 
When we develop a grade it also in-
cludes matching filler metal and weld-
ing guidelines. We cooperate with 
users of our products to ensure that 
they get it in the right product form 
and with the right support to apply it.”
Part of the importance of the  
Asia–Pacific region to Sandvik and 
the increasing capabilities, knowl-
edge, and quality of its staff there 
has seen the development of global 
R&D centers in both India and Chi-
na to strengthen the Group’s growth 
in these developing markets. Both 
centers enable the adaptation of 
multiple product offerings to re-
gional customer requirements that 
reduce time-to-market and support 
many business areas in each field of 
Sandvik’s expertise.  

Close cooperation with end users 

“Our customers appreciate the 
quality of the products we manu-
facture, our technical knowledge in 
metallurgy and our experience in 
applications.  We ensure our avail-
ability to support them to make the 
best choices for their needs. The 
fact that we offer knowledge and a 
wide portfolio, from small diameter 
tubing to large pipes, and comple-
ment it with new manufacturing 
processes such as powder metallur-
gy is also appreciated. The exper-
tise and service we provide is part 
of our model to work in close coop-
eration with customers so they can 
take full advantage of what we can 
offer,” says Mr. Mohan Gawande.
This way of working extends to dis-
tribution services where Sandvik 
has secured effective supply routes 
to meet quality, delivery and cost 
requirements. Sandvik holds a 
global manufacturing footprint. For 
instance, in India the company has 
five state-of-the-art manufacturing 
plants, which is an important part 
of being close and being able to ser-
vice its customers on a local basis. 

The end users of Sandvik’s products 
are the ones driving the demand 
but it needs to ensure products are 
reaching them in the right form, in 
the right way and through the right 
channels and that’s when its distri-
bution network comes into play. 
While some customers have a more 
customized product or specific ser-
vice need that would benefit from 
direct supply from its mills, many 
are serviced via its distributors.”
SMT also develops products specifi-
cally for end users with applications 
requiring a unique solution. 
“New alloys, such as the hyper du-
plex Sandvik SAF 2707 HD and Sani-
cro 23, were developed based on in-
put from various potential users. At 
the end of the day we need to pro-
vide a good technical solution that is 
also very cost efficient for our cus-
tomers while providing the level of 
reliability and safety that their pro-
cesses require,” says Mr. Gawande. 

Focusing on safety, reliability, 
environment 

Being the Business Development 
Manager for the Asia–Pacific region, 
Mr. Pandit is well positioned to com-
ment on that market. “End users in 
India have high demands for safety 
and reliability and this is well aligned 
with the beliefs of our company.
It’s an area where we can add signifi-
cant value to our customers through 
the products and alloys we develop, 
how we control production and meet 
their requirements, for the products 
and mill qualification. From that per-
spective, I’m proud to say that our 
manufacturing units are included in 
almost all the referenced approved 
manufacturer’s lists (AML’s) in the 
industry. The demand for safety and 
reliability is high and that’s translated 
into very stringent technical require-
ments for the products.”

india as our next growth 
market

“As the Head of Production for 
our Seamless Tube Plant in India, 
I see India as our next big growth 
market for Sandvik in Asia,” ex-
plains Mr. Nitin Chaudhari. “Over 
the years we have invested heavily 
in our local manufacturing foot-
print. We’ve built a very high level 
of competence in our workforce in 
the region and are developing true  
cooperation with our local cus-
tomers to find the most effective 
solutions for their needs. We’re 
engaged with our distribution part-
ners to ensure our products get 
to our customers at the right time 
with the right quality and in the 
right way. We will continue to invest 
in our growth in the region. We’re 
certainly prepared to meet the re-
quirements of our customers and 
contribute to making them more 
competitive through cost efficient 
solutions, both technically and on 
the supply side.”


