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Mr. Das generously took some 
time out of his busy schedule to 
tell Stainless Steel World about 
his role within the company and 
some of the challenges faced by 
the Indian stainless steel indus-
try. He joined Laxmi Organic 
Industries Ltd. in 2018 after a 
long career in Project Manage-
ment at Jacobs Engineering. In 
his new role as Senior VP Pro-
jects, Mr. Das oversees Project 
Management within the entire 
Laxmi Organic Industries group. 
“Effectively this means that 
wherever they set up a project 
I will lead it with my team of 25 
to 30 people.”
In addition to overseeing new 
projects, Mr. Das’s role also re-
quires him to work with the 
Design & Development team to 
conceptualize projects and to 
deal with brownfield projects, 
which mainly involve revamping 
and retrofitting projects. “These 
projects such as de-bottleneck-
ing, revamping, or adding any 
additional facility to an existing 
plant, are handled by my team.”

Prestigious projects

Maintenance is an important 
part of Mr. Das’s role due to the 
corrosive nature of many of the 
products produced including 
solvents such as Methyl acetate, 
one of the main solvents used 
in a wide range of industries 
ranging from paints to pharma-
ceuticals. 
Laxmi Organic Industries is a 
specialty chemical manufactur-
er, focused on two key business 
segments: acetyl intermediates 
and specialty intermediates. 
The company supplies mainly 
to Life Sciences, Crop Sciences 
and Pigments companies. Lax-
mi is a leading manufacturer of 
specialty intermediates such as 
ketene & diketene derivatives 
including esters, amides and 
arylides. 
These high quality specialty in-
termediates have applications 
in healthcare, synthesis and 
manufacturing of agrochemi-
cals, pigments, and more. “Cur-
rently I’m engaged in several 
prestigious and important pro-
jects for bulk chemicals, special-
ty chemicals and intermediate 
production of some highly cor-
rosive chemicals. In addition, 
we are in the midst of planning 
a large size greenfield chemical 
expansion project.”

Making head-roads to more cost-effective 
end-user procurement policies

›
  Laxmi Organic Industries produces acetyl inter-

mediates and specialty intermediates for uses as di-
verse as life sciences, pigments and pharmaceuticals.

›
  Crop sciences is an important market segment for the 

company.

Managing large-scale projects in any industry is a challenge, but when you work within one of India’s 
largest chemical producers the scale and complexity of the business requires an experienced and steady 

hand. Fortunately, Mr. Mrinal Das, who was appointed Senior Vice President of Projects at Laxmi 
Organic Industries Ltd in early 2018, has decades of experience in overseeing projects around the world.
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Stainless steels & exotics

The highly corrosive nature 
of many of the products pro-
duced by Laxmi Organics such 
as solvents, specialty chemi-
cals and intermediates, acetic 
acid, ketenes and diketenes 
require the use of large quan-
tities of stainless steels and 
more specialized alloys. 
“We have some very high tem-
perature, highly corrosive appli-
cations including furnaces where 
chemicals are cracked. These 
require very exotic material such 
Inconel and Hastelloy. Stainless 
steel grades 316 and 316L are 
the ‘raw materials’ used for pip-
ing systems and are effectively 
used almost everywhere. We 
also use alloys 304, 310, 321, and 
special stainless steels in some 
places; other areas require al-
loy 310, 310S, and A240 TP316L 
plates, A 312 TP 304, 316, 316L 
seamless pipes, and welded 
A358 pipes. Many of our alloys 
are sourced from Jindal, Sandvik 
and Outokumpu so these are all 
code-named alloys. The main 
overseas producers have more 
or less replicated their produc-
tion lines in India, which means 
they can guarantee the quality 
of the materials and meet de-
mand with local supplies. I would 
say that 85-90% of the stainless 
steels we use are available locally 
in India, although very exotic ma-
terials still need to be imported, 
which is quite costly.”

Special steels

As Laxmi Organics is a 30-year-
old company some of its plants 
are now undergoing upgrades. 
“When upgrades are initiated 
we evaluate the materials used 
to see if economical alternatives 
can be found. In some cases, 
the material manufacturers will 
recommend that we change to 
a specific grade which is suita-
ble for instance for acetic acid 
or high-temperature applica-
tions. If stainless steel 316 is 
not delivering a satisfactory li-
fecycle or we are experiencing 
a lot of failures we will change 
to a more exotic alloy based on 
the lifecycle cost. We evaluate 
the lifecycle cost in all of the 
very critical applications and 
in those instances it is often 
worthwhile spending more on 
a higher grade. In those cases, 

the material is procured direct-
ly from the manufacturer.”

Trends in the purchasing 
stainless steel 

With his long career in project 
management, Mr. Das is well-
placed to identify trends in In-
dia’s stainless steel industry. 
“An issue I recently struggled 
with was procuring 12, 16, 18 
and 20mm thick stainless steel 
plates in India. For a specific 
project I needed to buy about 
few hundred tons of stainless 
steel 316L plate and you would 
not believe what a struggle it 
was to find it with a required 
delivery period of 2 months! 
Finally, I was able to find some 
in the thickness I required, from 
an Indian manufacturer.” 

“With only one Indian company 
producing the full range of plate 
thicknesses, there is very little 
choice or price competition. I’d 
like to see increased competition 
from international companies…
after all, I should be able to source 
the plates I need from a number 
of suppliers, not just one.”
“Generally in the chemical in-
dustry, we have a procurement 
cycle of 7 to 10 years for any 
flow control equipment. If you 
look at static equipment the 
procurement cycle could be up 
to around 20 years. However 
for piping and valves, there is 
always a flow of material which 
causes erosion and corrosion, 
wear and tear, so a cycle of 7 to 
10 years is normal.”

Advice to stainless 
manufacturers 

When asked if he had any ad-
vice for stainless steel manufac-
turers, Mr. Das replied: “Infor-
mation about which companies 
are able to supply materials, 
and where their supplies are 
located, is too hard to find. Of 
course, you can search the in-
ternet, but in the example I gave 
of trying to find a thick plate, we 
really struggled to find a suppli-
er. This information should be 
readily available! I’ve even given 
Stainless Steel World magazines 
to my Head of Procurement and 
told him to call all the compa-
nies who can supply the materi-
als we want! Getting the correct 
information is still a challenge.”
So how can companies make 
it easier for procurement per-
sonnel to find the materials 
they need? “When I joined this 
organization, my first step was 
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About Laxmi Organic Industries 
Laxmi Organic Industries is a speciality chemical producer 
focused on making acetyl intermediates and speciality interme-
diates. The company includes several business units and has an 
annual turnover of around EUR 800 million, with ambitions to 
double its business by 2020. Laxmi Organic Industries has sev-
eral plants located in a chemical park in Raigad, Maharashtra, 
150 km south of Mumbai. For information see www.laxmi.com
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to hand the Buyers Guide from 
the back of Stainless Steel World 
to our procurement department 
because this has contact infor-
mation for suppliers. Otherwise, 
the only other way to come into 
contact with new suppliers is to 

invite them to meet at the exhibi-
tion. As there are no specialized 
stainless steel events in India, I 
travel to Stainless Steel World ex-
hibition every two years for this 
purpose. It’s a serious event and 
promotes connectivity.”

Joys of the job

Having joined Laxmi Organics 
in a senior position this year,  
Mr. Das relishes sharing the 
benefits of his international con-
tacts and years of experience. 
“One of the best aspects of my 
career is that having gained so 
much exposure to suppliers, 

users, consultants and experts 
at Stainless Steel World confer-
ence & exhibition, I am able to 
use that experience in my day-
to-day job. I very much enjoy 
working with international cli-
ents and suppliers, to achieve 
excellence in our business. I did 
that at Jacobs Engineering and 
I will continue to do that here.”
“The biggest challenge in joining 
a new company is implementing 
my experience to a new envi-
ronment where the people have 
diverse needs and are already 
working with a large number of 
suppliers. Bringing about change 
in a positive way to help solve 
their problems is my challenge.”

›
  “The highly corrosive 

nature of many of the pro-
ducts we produce requires 
the use of large quantities 
of stainless steels and more 
specialized alloys.”

“85-90% of 
the stainless 
steels we use 
are available 

locally in India”


