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Suraj Limited, a stainless 
industry leader
For 25 years, Suraj Limited has spearheaded the mini-revolution in Indian stainless steel. The story begins in 1994, when almost 
all of India’s stainless supply was sourced from overseas. Innovative Indian businessmen like the founders of Suraj Group 
envisioned a different future for the country, and today, locally owned and operated companies like Suraj manufacture the 
majority of Indian’s stainless steel. Suraj customers benefi t from the company’s long history in the Indian market, and they also 
enjoy a varied, premium product line: Suraj supplies domestic and international buyers with high-standard seamless stainless 
steel pipes and tubes, stainless steel buttweld fi ttings, forged fl anges, electro-fi nished tubes, and more. According to Mr. Kunal 
Shah, customers can continue to rely on Suraj for these items, and shareholders can also expect growth in the coming years, with 
plans already in the works for higher production quotas; a focus on engineering, procurement, and construction contracts; and 
continuously improving material quality.

By Daniel Sweet

Sitting for a recent interview, 
Mr. Kunal Shah began by describ-
ing the single, unifying focus of 
Suraj Group. “The basis for our 
company traces back almost 50 
years, and from the beginning, we 
were focused on high quality met-
al products. At fi rst we traded in 
ferrous and non-ferrous grades, 
but since 1994, we have dealt ex-
clusively with stainless steel prod-
ucts. Currently we have a wide 
range of stainless steel products 
covering many major industries, 
with distribution in India and in 
over 70 countries worldwide. 
Some of our most important in-
dustries are the oil & gas sector, 

power plants, chemical plants, 
and most recently, pharma and 
dairy. For all these industries, we 
supply seamless pipes, instru-
mentation tubes, heat exchanger 
(and heat exchanger “U” tubes), 
buttweld fi ttings, and electropol-
ished pipes, tubes, and fi ttings. 

This last category is somewhat 
new for us, and thanks to some 
advanced manufacturing tech-
niques, it has allowed us to ex-
pand into a new industrial sector.”

Pharma & dairy

When prompted about Suraj’s 
move into new industries, 

Product highlight: seamless stainless steel 
seamless pipes
Size:  1/8” NB to 12” NB
Thickness:  Sch 5s, 10s, 40s, 80s, 

160, XXS
Specifi cations:  ASTM A-312, A-790, 

A-268
Equivalents:  ASME, EN, JIS 

Suraj boasts a well-equipped facility for the production of mother pipe, required for their seamless 

tubes and pipes products. They use stainless steel rolled round bars of reputed producers for this 

production. The round bars undergo various operations before they achieve the fi nal fi nish needed 

for the production of mother pipes. They are then processed in a cold pilger mill or a cold drawing 

and fi nally are solution annealed in a continuous roller hearth furnace.

Product highlight: stainless fl anges
Grade:  TP304/304L, 304H, 

TP316/316L, 316Ti, TP317/317L, TP321/321H, 
TP347/347H, S31260, S31500,S31803, S32550, S32750, 
S32760.

Size:  1/2″ to 36″ [10MM to 900 MM]
Specifi cations:  ASTM, ASME/ANSI, AFNOR(NFE), DIN, EN, BS, 

JIS Etc.

 New 
technology 

and high-quality 
materials are the 
key to future 
success.

Mr. Shah was eager to explain 
his company’s dealings within 
pharmaceuticals and dairy. “A 
company as experienced as Suraj 
has seen many companies come 
and go in the stainless market. 
And our years of experience 
in such a rapidly growing fi eld 
have taught us something: new 
technology and high-quality 
materials are the key to future 
success. So when we were look-
ing to grow the business, we saw 
an opportunity in pharmaceuti-
cals and dairy, which have high 
hygiene standards for obvious 
health reasons. We decided to 
build a facility that would allow 
Suraj to supply the best in stain-
less buttweld fi ttings, fl anges, 
pipes, and tubes to these indus-
tries. The facility, which is one of 
the most sophisticated in India, 
specializes in a technique called 
electro-polishing. This is a hygien-
ic process that removes material 
from the surface of the product 
in question. By removing the ma-
terial we reduce the product’s 
roughness, improving the surface 
fi nish. Electro-polished products 
are then rinsed and cleaned with 
pure water to make sure that the 
surface is bright, smooth, and 
without any contamination. Be-
yond pharma and dairy, this is 
also a useful technique for fer-
mentation, biochemical, and food 
& beverage in general, so in the 
future we may have dealings with 
these sectors.”

Certifi cations

Naturally, high-standard indus-
tries like pharmaceuticals and 
diary have corresponding certifi -
cations that refl ect the quality of 
a company’s product line. Asked 
about certifi cations, Mr. Shah 
happily elaborated on the various 
credentials awarded to Suraj. “We 

pride ourselves on our product 
quality, and so we invest heavily 
in testing capabilities.”

“At our facilities themselves, 
we measure our products using 
eddy current, hydrostatic, ultra-
sonic, hardness, air-under-water, 
dimensional, and visual tests. We 
also employ radiography in our 

quality control department. Be-
yond these methods, we conduct 
chemical analysis and measure 
mechanical and metallurgical 
properties, as well as close di-
mensional tolerances on-site.”

“Of course,” Mr. Shah contin-
ued, “we also deal with third 
party inspection, which gives 

our customers an even stronger 
guarantee of quality. These in-
spections might come from certi-
fi cation bodies or from end users 
who grant their own credentials. 
In total, thanks to rigorous manu-
facturing techniques and policies, 
we have earned a number of certi-
fi cations.” Indeed, Suraj’s achieve-
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ments in this domain stretch to a 
long list, one that includes:

► ISO 9001-2015
► ISO 14001-2015 
► ISO 18001-2007
► PED 97/23/EC
► CLASS NK (JAPAN)
► ABS
► API 5LC
► NORSOK M650 
► DNV-Marin
► BV Marin
In addition to these formal cer-

tifi cations, Suraj group has also 
been approved to supply to highly 
exacting end users in the global 
and domestic markets. Kuwait Na-
tional Petroleum Company, Kuwait 
Oil Company, Petroleum Develop-
ment Oman, SABIC, Saudi Electric 
Company, MA’ADEN, ADNOC, Tat-
weer Petroleum, Qatar Petroleum, 
Repsol, Cepsa, Enagas, and Exx-
onmobile are among the foreign 
companies. In the domestic mar-
ket, Engineers India Limited, BHEL, 
ONGC, HPCL, BPCL, IOCL, and L&T 
Hydrocarbon are all customers 
that have put their trust in Suraj. 

Challenges

Speaking about some of the 
unique challenges facing Suraj, 
Mr. Shah refl ected on the 
changes he has witnessed in the 

stainless market in India and the 
impact of increased competition. 
“When Suraj was still a young 
company, still obtaining licenses 

Product highlight: seamless heat exchanger tubes 
Grade:  TP-304/304L, TP-304H, 

TP-316/316L, TP-316H, TP-316Ti, 
TP-317/317L TP-321/321H,TP-347/347H, 
TP-405, TP-410, S31260, S31500, 
S31803, S32550, S32750, S32760.

Size:  6.00 mm OD to 101.6 mm OD
Thickness:  0.89 mm THK to 6.00 mm THK
Specifi cations:  ASTM A-213, A-268, A-269, A-789, Equivalent to 

ASME, EN, JIS Etc.

developed by senior leader-
ship. “Based on current market 
demand, Suraj executives have 
decided to target one area of 
our product line that we feel is 
ready for growth: heat exchanger 
tubing. In particular, we would 

like to increase our production 
capacity from 4,000 tons to 6,000 
tons. This increase in production 
for heat exchanger tubing is set 
to coincide with an increase in 

our fi ttings production, which is 
currently marked at around 300 
tons annually. We would like to 
see that number grow to 900 
tons. Production capacity natural-
ly raises the question of materi-
als, and we plan on continuing to 
use—and even improve—our ma-
terial quality, even with increased 
production.”

“One other area of emphasis 
for Suraj,” Mr. Shah concluded, 
“comes in engineering, procure-
ment, and construction (EPC) 
contracts. We would like to see 
Suraj awarded more EPC con-
tracts alongside the EPC agree-
ments we’re already entered. 
Specifi cally, we have agreements 
with Chiyoda Corporation, TOYO 
Engineering, Doosan Mecatec, 
Samsung Engineering, Sk Engi-
neering, Wood Plc, Saipem, Fluor, 
ThyseenKrupp, Technip FMC, 
Air Liquide, Petrofac, and Linde. 
And seeing as these contracts 
are working out well for us, we’d 
like to add more companies to 
that list.”

Product highlight: seamless buttweld fi tting
Size:  1/2″ to 12” Inch [15NB to 300NB] Seamless
Thickness:  Sch 5S to sch XXS; 0.8 mm to 

25 mm
Specifi cations:  ASTM-A403; ASTM-A815; 

EN-10253-4
Dimensions:  In accordance with ASME B16.9 & 

ASME B16.28
Bevel Ends:  Beveling according to ASME B16.25

 The leadership 
at Suraj 

already has some 
ideas for how we can 
move the company 
forward.

 Thanks to 
rigorous 

manufacturing 
techniques and 
policies, we have 
earned a number of 
certifi cations.

and only just beginning to start 
production, there were not so 
many Indian stainless companies 
around.” 

“Then around 1997, Suraj 
started to be recognized by buy-
ers, and the mini-revolution was 
underway. We were leading the 
charge, but other stainless com-
panies began to form. And now, 
we consider ourselves to be at 
the top of the industry, while 
day by day many new players are 
entering the domestic market. 
Our main challenge then is to 
sustain our place, which we 
have worked hard to achieve. 
Luckily, the leadership at Suraj 
already has some ideas for 
how we can move the company 
forward.”

 

Future goals

In looking to the future, 
Mr. Shah is confi dent that Suraj 
will be able to stay competitive 
in the fi eld thanks to strategies 


