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›
  Laxcon’s impressive infrastructure includes a Concast Caster

›
  Mr. Vinod Gupta is Joint Managing 

Director at Laxcon Steels Limited ›
  Laxcon benefi ts from an in-house Steel Melting Shop (SMS)

Laxcon Steels: a fully integrated 
stainless steel manufacturer
Founded in 1978, Gopal Group 
and member companies such 
as Laxcon Steels Limited have 
grown consistently thanks 
to their unfl agging focus on 
quality and reliability. No 
matter what the purpose, be 
it for the chemical industry, 
mechanical engineering or 
engineering applications, 
Laxcon offers high quality 
stainless bars that are perfect 
for technically demanding 
industries.

By David Sear

“Laxcon Steels Limited is a fully integrated 
steel mill and one of the leading producers of 
high-quality stainless steels and special steels 
in India.  Backed with a long and vast experi-
ence spanning four decades of the promoter 
group, the Gopal Group of Industries, Laxcon 
is able to produce some of the most complex 
grades and to handle all critical production-
related issues faced in the steel industry with 
utmost expertise.”

With this powerful opening statement, 
Mr. Vinod Gupta, Joint Managing Director, 
nicely kick-started Laxcon’s Spotlight inter-
view for Stainless Steel World India & Middle 
East. Asked if he could overview Laxcon’s in-
frastructure he continued: “we have four steel 
plants at strategic locations in India that are 
equipped with top-notch equipment, such as 
multiple electric furnaces, A.O.D. converters, 
Gas mixing station, vacuum degassing and 
vacuum oxygen decarburization systems, la-
dle refi ning furnaces, continuous billet/bloom 
casters with electro-magnetic stirrers, AMLC, 
ESR - electro-slag remelting, heat treatment 
furnaces, hot rolling mills with descaling fa-
cilities and cold fi nishing lines, etc. All in all, 
we have an impressive melting capacity of 
120,000 metric tons per annum including 
stainless steel and alloy steel out of which 
more than 70% of the total production com-
prises stainless steel.”

In addition to realizing high output, Lax-
con also pays ongoing attention to ensuring 
the quality of all its products, as evidenced 
by the array of certifi cates it holds. These 
include TUV Certifi cation ISO 9001:2015, AD 
W0, PED, CE Marking, Class NK (Japan), IBR, 
BIS approval, SASO approval - Certifi cate of 
conformity for regulated products in Saudi 
Arabia and also NORSOK approval. Moreo-

ver, the company’s state-of-the-art labora-
tory is approved by NABL, the National Ac-
creditation Board for Testing and Calibration 
Laboratories. In addition, in 2018 Laxcon was 
awarded a Gold Certifi cate from the Ministry 
of Steel from the Government of India for 
Outstanding Performance in the Secondary 
Steel Sector 2016-17.

Vast product matrix

Laxcon is recognized throughout India and 
abroad for its mastery in producing and sup-
plying an extensive range of long products. 
As the company’s website and brochure re-
veal the portfolio is indeed most extensive, 
including as it does bright bars, angles, fl ats, 
squares, hexagons, fl at bars, rolled bars, 
forged bars, round corner squares, continu-
ous cast billets and ingots.

“This is indeed an impressive prod-
uct mix,” acknowledged Mr. Gupta with 
quiet pride. “Yet equally important to 
note is the equally vast number of al-
loys we work with. Our standard produc-
tion grades include for example austenitic 
stainless steel grades such as: 1.4305/303, 
304/1.4301, 304L/1.4307, 316/1.4401, 
316L/1.4404, 321/1.4541, 316Ti/1.4571 etc; 
Martensitic stainless steel grades like 
410/1.4006, 416/1.4005, 420A/1.4021, 
420B/ 1.4028/, 420C /1.4034, 431/1.4057, 
430F/1.4104, F6NM/1.4313 etc; Ferritic stain-
less steel grades like 403/1.4003, 409/1.4512, 
430/1.4016, 439Ti/1.4510, 446/1.4762 etc; 
Duplex stainless steel grades like F-51/
F60/1.4462, 2205, 1.4362, 1.4460, F53/1.4410 
are just some examples; and fi nally precipita-
tion hardened alloys such as 15-5PH/1.4545, 
17-4PH/1.4542.”

If this were not enough Laxcon can also sup-
ply special and customized grades as per cus-
tomer’s specifi c requirements. It is therefore 
no wonder that Laxcon has built up a global 
clientele who appreciate the company’s ex-
tensive product range and will readily vouch 

for the quality of its stainless steel items. 
Mr. Gupta: “we are presently exporting to more 
than fi fty countries worldwide and we are 
proud to mention that Laxcon has been rated 
as the most preferred supplier from India.”

In addition to the vast product matrix, 
Laxcon has other strengths with a defi nite 
appeal to existing and potential clients. 
“Firstly, there’s our fl exibility. With a heat 
size of 35 tons, Laxcon is perfectly equipped 
to off er a wide variety of grades with modi-
fi ed or varied chemical composition to cus-
tomer specifi cations,” said Mr Gupta. “Next, 
we provide genuine rapid deliveries. That is 
because we have all the facilities in-house, 
enabling us to maintain a faster and more 
accurate delivery schedule. And fi nally, we 
deliver top quality products. Laxcon is proud 

to be acknowledged as the most quality 
conscious mill from India, by a host of steel 
trading companies, end users and stockiest/
distributors in India as well as other markets 
worldwide. In short, we are truly a customer-
centric company, and our vision is to con-
tinually aim to satisfy our valued customers.”

Attention to detail

The manufacture of stainless steels re-
quires a production chain that comprises 
various steps, as shown in a clear fl ow chart 
on Laxcon’s website. Every activity along that 
chain needs to be properly performed to en-
sure the quality of the fi nal product, noted 
Mr. Gupta. “Let us start at the very beginning 
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›
  All stainless steel products are carefully packaged to ensure they reach customers in 

perfect condition

›
  Shot of the hot rolling mills›
  With its fully integrated steel mill, Laxcon Steel is recognized as one of the leading 

producers of high-quality stainless steels and special steels in India

 It is our endless endeavor to deliver the best 
stainless steel long products.

and discuss briefl y how we procure our raw 
materials. Proper surveys and market study 
is a prerequisite to buying raw materials of 
good quality and at an optimum cost. This 
in turn helps us to supply fi nished products 
to the customer at the best possible prices. 
All incoming raw materials are subjected to 
thorough checks with testing carried out as 
per well-defi ned procedures. This ensures 
that our raw materials are suitable for their 
intended use, which safeguards quality and 
thereby avoids any delays in production. It is 
absolutely our intention to meet and exceed 
our customers’ expectations.”

As an aside, Mr. Gupta noted that all incom-
ing scraps are 100% checked for radiation 
contamination. “Only scrap materials which 
are free from radiation contamination are al-
lowed to enter the plant. Laxcon is well aware 
of their responsibility to deliver radiation-free 
products to our steel consumers.”

Other steps in the production chain are car-
ried out with due diligence.  Mr. Gupta: “in the 
bright bar shop we can produce quality bright 
bars and precision shafts thanks to our pre-
cise and versatile automatic bar processing 
and fi nishing lines. Our bars are known for 
their machinability as they are made on the 
most advanced and specially designed pro-
duction line that gives consistent mechani-
cal and chemical properties fully meeting the 
customer’s requirements.”

The advanced heat treatment facilities are 
PLC controlled, enabling temperatures to be 
precisely set and thereby delivering excellent 
mechanical properties, continued Mr. Gupta. 
“Our specially designed heat treatment fur-
naces can heat treat bars up to 7.0 meters 
length.”

The drive to implement quality at all stages 
is also evident in the packing station, where 
only the strongest packaging materials are to 
be found. “We produce top quality products 
and want our customers to receive them in 
perfect condition,” emphasized Mr. Gupta.

Ongoing investments

Earlier in our interview Mr. Gupta alluded to 
Laxcon’s metallurgical mastery when it comes 
to alloy production. SSW India & Middle East 
therefore asked if he might describe some re-
cent investments and indicate the benefi ts for 
customers. With absolutely no hesitation he re-
plied as follows: “I can start by mentioning our 
new rolling mills, procured to increase our roll-
ing capacity and thereby to match the produc-
tion level of the steel melting shop. This will also 
cut down the delivery time to the customer.  
Then there is the introduction of electro slag re-
melting (ESR), a process used for remelting and 

refi ning of steels and special alloys which are 
used for critical applications in aircraft, thermal 
and nuclear power plants, defense hardware, 
etc. The prime attribute of ESR which diff erenti-
ates it from the many secondary refi ning pro-
cesses is its capability to control both solidifi ca-
tion structure and chemical homogeneity and 
perhaps most importantly it also enhances the 
cleanliness of the steel.”

Yet more headline investments are currently 
underway, continued Mr. Gupta. “As you may 
know, the quench and the tempered condition - 
popularly known as QT - comprise the two main 
heating processes of hardening and the temper-
ing. The hardening operation needs to be im-
mediately followed by the tempering operation. 
Considering the rising customer demand for QT 
we are installing an additional new 18 metric 
ton tempering furnace. Another procurement 
decision being fi nalized concerns a top lancing 
system for our AOD vessel. This will reduce the 
melting time in the AOD and thereby further 
augment Laxcon’s production capacity.”

Working for all stakeholders

Having discussed how investments will 
bring benefi ts to Laxcon’s customers, Mr. 
Gupta was keen to turn the spotlight onto 
an equally important group of stakeholders – 
Laxcon’s own workforce. “We want our staff  
to enjoy working in a safe environment, which 
is why we run a fully-fl edged safety depart-
ment. This department facilitates appropri-
ate safety training to staff , ensures protective 
equipment is both available and worn, pro-
vides safety posters at strategic locations and 
conducts regular checks to see that all opera-
tions are conducted in a safe manner.”

These preventative safety measures are 
backed up by an on-site ambulance which is 
kept available round the clock to take care 
of any emergency that may occur inside the 
plant. Meanwhile there is also an occupation-
al health center along with a fully qualifi ed 
doctor available inside the plant to ensure 
the well-being of all personnel. Other safety 
provisions in-house include fully-fl edged fi re-
fi ghting systems, with for example appropri-
ate fi re extinguishers and water hydrant sys-
tems at specifi ed locations inside the plant. 
Fire-fi ghting drills are conducted to create 
a better understanding and promote the 
awareness of safety.

And it almost goes without saying that 
Laxcon responded very promptly to the 
corona virus. Mr. Gupta: “to combat the pan-
demic, standard operating procedures were 
quickly implemented as regards Covid-19. 
This includes thermal scanning of all employ-
ees, the provision of a body sanitization tun-
nel plus the availability of hand sanitizers at 

various locations. Staff  has been fully briefed 
about the need for social distancing, whilst 
training and posters further reinforce aware-
ness of, and promotes an adequate response 
to, Covid-19.” In fact, Mr. Gupta proudly add-
ed that with the above-mentioned proactive 
measures there has not been a single case of 
COVID-19 at Laxcon and the plant has been 
running continuously and smoothly ever 
since the lifting of the lockdown.

Future objectives

“Today Laxcon is operating in the top-tier 
of the stainless steel market,” concluded 
Mr. Gupta. “We are one of just a handful of 
companies globally that can off er such a di-
verse product and size range. The benefi ts of 
being a fully integrated stainless steel, alloy 
steel and tool steel manufacturer give our 
customers consistency and ready availability 
of the popular sizes. Nevertheless, we are far 
from complacent and indeed the manage-
ment team is constantly reviewing how we 
can improve our facilities and raise our cus-
tomers’ satisfaction. In short, we continue to 
reinvent by adopting emerging technologies 
and introducing new processes, products 
and solutions. Our aim is to become the in-
dustry’s best.”

Quickly giving some examples, Mr. Gupta 
noted the following: “as already mentioned 
we are in the fi nal stages of commissioning a 
top lancing system in the steel melting shop 
and the tempering furnace. Other plans being 
considered include the development of new 
products such as channels and big unequal 
angles, as well as work to further stabilize the 
ESR process. Additional eff orts will go into the 
procurement of a peeling machine that can 
accommodate sizes up to 200 mm in diame-
ter. These steps and more will further cement 
our leading position as the one-stop-shop of 
choice for stainless steel long products.”

Environmental Responsibility
Laxcon recognizes that its manufacturing activities have varying direct and in-
direct impacts on the environment. Laxcon is therefore committed to integrate 
environmental protection with the plant operations and believes that sound 
practice and performance in this area can help mitigate environmental risks while 
contributing to a sustainable future. The states shall endeavor to protect and 
improve the environment and to safeguard the interest of all the stake holders.

Laxcon has made a commitment to:
• Making environmental considerations a priority in the planning for all existing 

and new operations, products and services. 
• Promote the sustainable use of raw materials and natural resources.
• Complying with all environmental regulations and other environmental re-

quirements applicable to Laxcon’s businesses. 
• Reducing the consumption of primary resources and emission of pollutants by 

applying control measures and technologies to enhance our operating perfor-
mance and effi  ciency. 

• Taking due diligence in preventing spills, discharge and releases, and providing 
timely and effi  cient response if there is an occurrence. 

• Educating and communicating to employees and contractors to be account-
able for environmental protection while working.

• Achievement of ISO 14000 and ISO 45000 certifi cation. 
• Assurance of the Carbon Footprint of Laxcon Steels Limited.




